
Enhance operational preparedness with tailored training and support to improve security, efficiency and mission capability 
Mission Readiness & Enablement

Practice Areas

Shared Methodologies

Data Science

NextPoint Group leverages advanced data science techniques to turn complex data into 
actionable insights that drive smarter decisions. Our solutions empower stakeholders with 
the tools needed to optimize operations and achieve mission success.
• Predictive Analytics: Uses data to forecast trends, identify improvement areas, and 

drive proactive decision-making.
• Machine Learning: Automates processes and improves efficiency through 

feedback-driven models.
• Big Data Solutions & Visualization: Designs scalable systems to process and 

analyze large 
datasets, transforming complex data into clear, actionable insights for stakeholders.

Mission Support

NextPoint Group delivers unparalleled analysis and operational support to drive mission 
success. With decades of specialized experience, we have cultivated a strategic cadre of 
experts who bring exceptional proficiency in identity analysis and AOR expertise. Our team 
combines technical acumen with mission-focused insights to deliver innovative, reliable, and 
impactful solutions tailored to our clients' needs.
• Identity Analysis: Advanced methodologies to analyze and interpret identity-related data 

with precision
• AOR Expertise: In-depth knowledge of specific geographic and mission-driven 

environments, ensuring nuanced understanding and effective decision-making
• Mission-Driven Solutions: Operational support and strategic advice designed to align 

with and enhance mission objectives. By integrating cutting-edge technology with proven 
expertise, NextPoint Group remains committed to ensuring operational excellence and 
achieving mission-critical outcomes

 

Cyber Security

Our most successful cybersecurity approach uses a combination of people, processes, and 
technology to prevent cyber attacks and protect data. Security measures are implemented at 
various stages of development at the network, application, cloud infrastructure and web 
application layers. Implementing network security protects a network's infrastructure from 
unauthorized access.
• Data Security: Protects data from unauthorized access, spills or misuse
• Identity and Access Management (IAM) security: Protects the digital identities of 

people as well as controls user access to digital resources with least privileged access
• Application Security: Protects software applications from threats and cyber attacks by 

writing secure code and implementing data input validations
• Continuous Monitoring for Intrusion: Watch for signs of a cyberattack
• Train and Educate Users: Raise awareness of cybersecurity best practices
• Constant Communication and Collaboration: Share information and work together to 

prevent attacks

Specialized Training

NextPoint Group is a leading provider of specialized training, delivering modern solutions 
that empower organizations to transform their learning experiences and achieve mission 
success. Our team of experts brings together the latest methodologies, technologies, and 
best practices in instructional design, multimedia production, and accessibility standards 
development, creating immersive, engaging, and effective training programs for 
instructor-led training (ILT) and web-based learning. We deliver innovative solutions that 
drive engagement, knowledge retention, and performance improvement.
• Immersive Learning Experiences: Deliver immersive training programs that bring 

complex concepts to life through multimedia-rich experiences
• Instructor-Led Training (ILT): Create engaging instructor-led content with our 

expertise in instructional design and multimedia production
• Web-Based Learning: Develop web-based learning solutions for Instructor-Led 

Training courses, utilizing cutting-edge technologies like interactive simulations and 
gamification to enhance the training experience

• Human-Centered Design (HCD) Expertise: Integrate human-centered design 
principles into our training programs to ensure alignment with the client's mission 
objectives and facilitate effective collaboration between stakeholders

Cloud Optimization

NextPoint Group has proven experience in cloud optimization to improve system architecture, enhance performance, and reduce costs. Our depth and breadth with multiple 
cloud providers enables us to provide customized solutions to solve the most challenging mission problems.
• Multi-cloud Experience: Understand the service offerings of multiple cloud providers so the appropriate platform(s) can be chosen to deliver mission value
• Performant Solutions: Design, build, and implement streamlined and scalable cloud architectures that improve the availability, reliability, and security of solutions 

delivered to our stakeholders
• Optimized Costs: Continuously evaluate and monitor implemented solutions to determine if costs could be reduced through architectural modifications or other cost 

reducing activities
 

HCD

Focusing technology solutions on the user experience prioritizes ease of use, 
accessibility, and seamless interaction to drive satisfaction and adoption. 

Applications and features are scoped and customized to meet specific 
mission needs, addressing the diverse roles and requirements of users. 

DR-PIE
Promoting creativity and collaboration, our flexible instructional design model 
delivers adaptable training with a modular design, reducing development time 

from 3 years to just 6 months while enabling quick updates. By combining 
industry best practices from ADDIE and SAM, we ensure high-quality training that 

meets evolving mission requirements.

Program Execution

Delivering results with a proven program management approach to produce on-time, 
on-budget success. 

Our tailored approach formalizes processes for identifying, realizing, and measuring 
benefits through clear communication, agile resource management, and precise task 

tracking to achieve critical goals with maximum efficiency and impact.


