
Establish Ambitious
Objectives & Goals
With reasonable expectations

Quality Management
Plan & Approach
Define standards and processes 
delivering expected quality

Status Reporting
Define project status
report tool/template

NextPoint Group tailored approach “the NextPoint Group Way” 
to program execution methodology involves formalizing 
processes for identifying, managing, realizing and measuring 
benefits. The key elements of the NPG Way are as follows: 

ProgramEXECUTION
THE NEXTPOINT WAY

Managing/
Controlling Costs &
Program Budgets
Implement strategies to 
manage effectively within 
allocated funds and maximizing 
resource utilization.

Project Scope Management
(task tracking and monitoring progress)
define the boundaries including the
projects it encompasses, 
and deliverables expected

Team Coordination
and Communication

Ensure effective communication
among stakeholders throughout

the Program Lifecycle

Change 
Management
Define processes for 
managing changes to scope, 
schedule or resources

Stakeholder Management
Adopting a customer-oriented focus,

manage their expectations
and build consensus on direction

Manage Resources
Allocation/

Talent Acquisition
Projects employ skilled people 
who have adequate resources 
to produce controlled outputs.

Metrics Collection
Management

Define the process with key 
performance indicators (KPIs) 

of focusing on useful data 
and planning how to use it to 

make data driven decisions

Embrace Risk & 
Mitigation of Strategies
Identify potential risks, assess their 
impact and develop an approach to 
minimize their effect

Establish 
Timelines

& Milestones
for each project/phase


