
Stakeholder Engagement
Stakeholder Engagement is key to 

successful software delivery. We collaborate 
with users, leadership, and technical teams 

to define requirements, lead solutioning 
sessions, and ensure ongoing 

enhancements add value. We conduct UAT, 
provide demos, and capture prioritized FOC 

capabilities based on mission needs.

Problem Focused
NextPoint Group uses a Problem Focused 

approach to address requirements, 
prioritizing the core problem over solutions. 

Through Stakeholder Engagement, we 
understand user pain points and create 

tailored solutions that align with mission 
objectives, ensuring high user adoption.

Collaborative Solutions
NextPoint Group uses lean agile 

methodologies to drive Collaborative 
Solutions. Through daily standups, sprint 

planning, and partner discussions, our 
multidisciplinary team develops plans to 

solve mission challenges and deliver 
technical solutions.

Tools and Technology
We stay current on Tools and Technology to 

deliver best-in-class solutions. Our team 
rapidly deploys mission capabilities using 
modular design, streamlined UI/UX, and 
reliable security compliance. Automated 

monitoring ensures efficient support, clear 
updates, and faster issue response.

Integrated Security Practices
Integrated Security Practices are embedded in our DevCraft process, with all team members sharing responsibility. Our skilled Information Systems Security Engineers (ISSE) 
lead security requirements and navigate the A&A process to achieve Authority to Operate (ATO), ensuring compliant solutions from project initiation.
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Our DevCraft methodology starts with 
understanding user requirements, mission 
goals, and current capabilities to create a 
strategic approach for delivering solutions. 
This leads to predictable delivery, high user 
adoption, and cost-saving, optimized software. 
At its core, DevCraft focuses on the right 
people and processes. We ensure team 
skillsets and personalities match the problem 
and apply a proven agile methodology for 
efficient delivery, resulting in timely, 
high-adoption capabilities.


